2025 SWMLS Board of Directors
Meeting Schedule

January 14-15, 2025 - GAAR & SWMLS Retreat, GAAR and additional locations
A program to orient new directors and approve committee chairs and committee members.
Includes team-building, leadership training, group dinner, and board meeting.

February 19, 2025 - Wednesday, 1:30pm
RBC and 4" Quarter Operations Report

March 19, 2025 - Wednesday, 1:30pm

April 25, 2025 - Friday, Joint BOD Meeting w/GAAR - 11:00am NOTE DIFFERENT DAY
Audit Exit Conference, RBC and 1% Quarter Operations Report, Review of 2025-2026 Fees

May 21, 2025 - Wednesday, 1:30pm
Solicit for Nominating Committee members

June 2025 — No Meeting

July 23, 2025 — Wednesday, 1:30pm
RBC and 2™ Quarter Operations Report, Announcement of Nominating Committee

August — No Meeting

September 17, 2025 — Wednesday, 1:30pm
Presentation of Slate of Candidates, Solicit for NMAR Directors

October 16, 2025 — Thursday, Joint BOD Meeting w/GAAR — 11:00am
RBC and 3™ Quarter Operations Report

November 19, 2025 — Wednesday, 1:30pm
Election winners to attend meeting, Consideration of 2026 Budget

December 3, 2025 - GAAR/SWMLS Annual Meeting



